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Ladder of Young People's Participation

About the Ladder

Sociologist Roger Hart wrote a book called Children's Participation: The Theory And
Practice Of Involving Young Citizens In Community Development And Environmental
Care for UNICEF in 1997. This groundbreaking work put the work of young people
and adult allies around the world in the context of a global movement for
participation, offering needed guidance and criticism of many efforts. The "Ladder of
Children's Participation," also called the "Ladder of Youth Participation,” is one of
many significant tools from the book.

Roger Hart's Ladder of Young People’s Participation

Rung 8: Young people & adults share decision-making

3 Rung 7:Young people lead & initiate action

Rung §: Adult-initiated, shared decisions
with young people

' Rung §: Young people consulted and informed

Rung 4: Young people assigned and informed

= Rung 3: Young peaple tokenized*

Riing 2. Young people are decoration®

Rung 1: Young people are
manipulated”
Nate: Hart explains that the lasl
three rungs are non-participation

Adapied lrom Hart, R. {1992). Chiidnari’s Particieation from Tokerism to Citizenship.
Fiorence: UNICEF {nnocenti Research Centre.

Exploring the Rungs of Participation

8) Young people-initiated, shared decisions with adults. This happens
when projects or programs are initiated by young people and decision-making is
shared between young people and adults. These projects empower young people
while at the same time enabling them to access and learn from the life experience
and expertise of adults.

7) Young people-initiated and directed. This step is when young people
initiate and direct a project or program. Adults are involved only in a supportive role.

6) Adult-initiated, shared decisions with young people. Occurs when
projects or programs are initiated by adults but the decision-making is shared with
the young people.



5) Consulted and informed. Happens when young people give advice on
projects or programs designed and run by adults. The young people are informed
about how their input will be used and the outcomes of the decisions made by
adults.

4) Assigned but informed. This is where young people are assigned a specific
role and informed about how and why they are being involved.

3) Tokenism. When young people appear to be given a voice, but in fact have
little or no choice about what they do or how they participate.

2) Decoration. Happens when young people are used to help or "bolster" a cause
in a relatively indirect way, although adults do not pretend that the cause is inspired
by young people.

1) Manipulation. Happens where adults use young people to support causes and
pretend that the causes are inspired by young people.

The 7/8 Debate

Roger Hart's Ladder of Participation shows young people-initiated, shared decisions
with adults as the top form of young people's participation, followed immediately by
young people-initiated and directed. This is somewhat controversial an issue for
many people working with and around young people. Essentially, the debate is which
of these levels of participation is actually the most meaningful?

Many believe that shared decision making is most beneficial to both young people
and adults. Others believe that young people are most empowered when they are
making decisions without the influence of adults. Most often, this doesn't exclude
adults but reduces their role to that of support.

Both arguments have merit; ultimately, it is up the each group to determine which
form of decision-making best fits with the groups' needs.

© 2008. Adam Fletcher owns the copyright for this material on behalf of The Freechild Project. You are
welcome to print out this material for educational purposes only - you cannot make any financial gain from
them without the explicit permission of the author. You may not photocopy any part of this material
without explicit permission of the author. For more information write info [at] freechild.org
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E‘E"‘@,\ Cause and Effect:

..............................................................................

FORCE Example and Organizex

Handout 2A

Sample Issue: Lots of litter in the park.

CAUSES EFFECTS
Not enough trash cans. Park looks unpleasant.
Trash cans not emptied enough. > Rats in park.

Trash cans in wrong locations. Birds getting caughtin plastic.
Too many park users. Parents do not want to bring their

People do not care. kids into the park.

Now You Try It!

Select one of the issues identified in Step One. What could be the cause and the effect of this issue?

CAUSES EFFECTS

>

Select another issue identified in Step One. What could be the cause and the effect of this issue?

CAUSES EFFECTS

>
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Classifying Environmental Issues:

..............................................................................

Some Examples
Handout 2C

If these are the issues you've found in your inventory ...

Lots of litterin the park.
* Nearby creek is polluted.
Puddle of oil next to storm drain.

* Lots of exhaust from cars of parents
children.
* Pond at the parkis nasty.

Landfill will run out of space in 10 years.

waiting for their .

Lots of litter near school bus stop.

¢ Smog index is often high.

* Sewer system is old.

School cafeteria uses Styrofoam plates.

Air pollution from coal-burning power plant.
Only 25% of people use voluntary recycling.

... you could classify them into categories by the environmental problem they pose ...
(Kinds of Categories: Type of Environmental Issue)

Water Pollution

Air Poliution

Waste/Trash

* Nearby creakis polluted.

* Sewer system is old.

Pond at the parkis nasty.

Puddle of oil next to storm drain.

* Air pollution from coal-burning
power plant.

* Lots of exhaust from cars of parents
waiting for their children.

* Smog index is often high.

Lots of litter in the park.

Landfill will run out of space in 10 years.
Lots of litter near school bus stop.
School cafeteria uses Styrofoam plates.
Only 25% of people use voluntary

recycling.

... oryou might classify them into categories by where they take place.
(Kinds of Categories: Location of Environmental Issue)

School

Park

Whole Community

* Lots of exhaust from cars of parents
waiting for their children.

* Lots of litter near school bus stop.

* School cafeteria uses Styrofoam
plates.

* Lots of litterin the park.
» Pond at the park is nasty.
» Puddle of il next to storm drain.

Nearby creak is polluted.

Landfill will run out of space in 10 years.
Smog index is often high.

Sewer system is old.

Air pollution from coal-burning power

plant.

Only 25% of people use voluntary

recycling.

@ THERE ARE LOTS OF POSSIBILITIES! @




Classifying Environmental Issues:

-------------------------------------------------------------------------------

An Organizer
Handout 2D

Take the environmental issues the class identified in Step One and reclassify the issues using categories that

you determine.

Kinds of Categories:

Category One:

Category Two:

Category Three:

@ Examine your categories and answer the following questions:

@ What steps did you follow to reclassify the items?

4 What do you see differently about the items items now that they have been reclassified?

Questions are taken from: RobertJ. Marzano... A Handbook for Classroom Instruction that Works, 2001
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